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The Alabama Network of Family Resource Centers
SOCIAL RETURN ON INVESTMENT SUMMARY

The Alabama Network of Family Resource Centers is an organization of non-profit
centers that provide a wide array of services designed to strengthen and support
families in Alabama. The purpose of the Alabama network is to support the
development, growth, and continuation of family resource centers by providing
technical assistance, training, advocacy, resources, and networking opportunities.

Each year, thousands of families receive intensive services at member sites such as
case management, counseling, home visitation, parenting training, health training,
employment readiness preparation, and emergency services. In addition, thousands
more youth receive services in school and community based programs sponsored
by member sites.

The Alabama Network has delineated 25 standards that provide oversight of
service delivery, fiscal management, and center administration and accountability.
These standards are known as the Alabama Model. Membership in the Network is
based on the proven implementation and maintenance of each of these 25
standards. In May 2000, the Alabama Legislature passed into law the Alabama
Network’s 25 standards for family resource centers.

During the fiscal year 2014, the ANFRC members provided assistance to over

224,000 people of every racial, religious, and ethnic background through the
services of their member sites.

HIGHLIGHTS OF THE SROI ANALYSIS RESULTS

TOTAL NUMBER OF SERVICES PROVIDED IN ALABAMA

DURING FISCAL YEAR 2014 224,316
IMMEDIATE DIRECT VALUE OF SERVICES $9,581,000
LONG-TERM IMPACTS OF SERVICES $45,375,000
TOTAL NET VALUE OF SERVICES $54,956,000
TOTAL COMBINED FUNDING FOR OPERATIONS $11,686,445
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SOCIAL IMPACT RETURN ON INVESTMENT 470%

For every $1 invested in the Alabama Network of Family Resource Centers during
the year, the State of Alabama receives $4.70 of immediate and long-term financial
benefits.

The Social Return on Investment analysis completed for the ANFRC is a
measurement of the short and long term economic impacts of the services
delivered during a year-long period ending on June 30, 2014. These values are
based on the number of clients and the types of social services handled during this
period.

There are two separate phases of SROI:

Phase 1 is the measurement of the value delivered to the community by the
services currently being delivered by the organization (the “Outputs™). The most
accurate and understandable measurement basis for these outputs is the Fair
Market Value of the services being delivered - what it would cost the community
to acquire the same services that a social service provider delivers if that provider
did not exist — plus the value of benefits received during the immediate period
under study. This result is a measurement of the comparative efficiency of the
organization in delivering or providing the services.

Phase 2 is the measurement of the long-term value of the results of these output
services delivered — known as the “Outcomes”. These measurements may take
years to realize. For example, people with disabilities who receive training on
independent living skills and how to more fully integrate within the community
require significantly less financial support from the community over the course of
their lives.

By way of another example, people who receive assistance in finding and retaining
employment require less future financial support from their communities, plus their
future demands on the law enforcement and legal systems are less, their future
needs for community-based medical assistance are less, and their future tax
payments are greater.

The Social Return on Investment value may vary in future periods based on the

number of matters, the types of legal issues, and the outcomes achieved in these
matters.
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For the year, the social fiscal values produced by the Alabama Network of Family

Resource Centers are as follows:

Adult and Family Support Programs:

Matters involving adult education, counseling, case management, employment
preparation, marriage enrichment and counseling, and other family services.

During the year the ANFRC members provided services in 131,308 matters
resulting in $5,959,950 in immediate direct financial benefits and $17,280,448 in
long-term consequential financial benefits.

DIRECT
ADULT & FAMILY SUPPORT NUMBER OF SERVICE L(C))Ll}l‘?(-;-g)lf\l/févl
PROGRAMS SERVICES BENEFITS BENEFITS
VALUES
Adult Education Programs 9,034 $429,115 $5,134,408
Counseling Programs 5,785 $329,745 $329,940
Case Management Programs 18,557 $1,391,775 $0
Employment Preparation Programs 39,896 $2,114,488 $1,816,100
Marriage Enrichment Programs 7,126 $791,467 $0
Transportation Programs 42,782 $451,680 $0
Other Adult & Family Support Programs 7,528 $451,680 $0

Parenting Programs:

Matters involving education and support programs, fatherhood training and support

programs, and home visitation services

During the year the ANFRC members provided services in 42,860 matters
resulting in $2,186,950 in immediate direct financial benefits and $28,971,603 in
long-term consequential financial benefits.

DIRECT

LONG-TERM
PARENTING PROGRAMS NUMBER OF | SERVICE OUTCOME
SERVICES BENEFITS BENEEITS
VALUES
Education and Support Programs 10,990 $274,750 $18,916,240
Fatherhood Programs 6,380 $382,800 $2,274,938
Home Visitation Programs 25,490 $1,529,400 $7,780,425
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Youth-Based Programs:

Matters involving academic support, childcare and preschool programs, pregnancy
prevention, relationship education, and violence prevention.

During the year the ANFRC members provided services in 50,148 matters
resulting in $1,112,479 in immediate direct financial benefits and $9,123,428 in
long-term consequential financial benefits.

DIRECT LONG-TERM
YOUTH-BASED PROGRAMS Noea | aedes OUTCOME

VALUES
After School Academic Support 21,820 $545,500 $1,740,145
Childcare/Preschool Programs 21,303 $191,727 $1,740,145
Youth Employment Programs 3,760 $179,352 $52,166
Pregnancy Prevention Programs 1,959 $117,540 $4,903,470
Relationship Education Programs 282 $16,920 $0
Violence Prevention Programs 1,024 $61,440 $687,502

Public Awareness Services:

Matters involving information and referral services plus public awareness

seminars, training, and other public education activities.

During the year the ANFRC members provided services resulting in $321,895 in
measurable immediate direct financial benefits.

DIRECT | | ONG-TERM
PUBLIC AWARENESS ACTIVITIES | NYMBEROF | SERVICE OUTCOME
SERVICES BENEFITS BENEEITS
VALUES
Public Awareness Activities $0 $0
Information and Referral 9,197 $321,895 $0
Professional Volunteers Impact $0 $0
Non-Professional Volunteers Impact $0 $0
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SUMMARY OF SOCIAL RETURN ON INVESTMENT ANALYSIS VALUE

The total immediate direct and longer-term consequential value of the ANFRC
member’s activities during the year was $55,816,000.

Of this total, approximately $859,000 in value will not be received due to various
factors such as the death or relocation out of the state by service recipients.

The net value resulting from the ANFRC members activities during the year
totaled $54,956,000.

The total funding investment for services made by city, state, and federal
government agencies, and from contributions from foundations, corporations
and individuals totaled $11,686,445.

The total Net Social Return on Investment for the Alabama
Network of Family Resource Centers members services in the State
of Alabama during the fiscal year ended June 30, 2014, was 470%.

For Every $1 invested in the ANFRC members, the State of Alabama
receives $4.70 in immediate and long-term consequential financial
benefits.

ABOUT COMMUNITY SERVICES ANALYSISLLC

Community Services Analysis LLC is the leading provider of Social Return on
Investment Analysis in the United States. Since 2007 CSACO has completed over
100 SROI studies for local and state agencies around the country, including such
clients as the State of Pennsylvania Department of Education, the State of California
Department of Rehabilitation, the City of Philadelphia, United Way, United Cerebral
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Palsy, Habitat for Humanity, the State of Arizona Library and Public Archives, and
multiple Legal Aid organizations.

Community Services Analysis LLC is the first organization in the United States to
be a member of The SROI Network, the international Social Return on Investment
standards and accreditation organization, and has been recognized by many national
social services organizations such as ANCOR (the American Network of Community
Options and Resources), ACCSES (the American Congress of Community Support
and Employment Services), and NLADA (the National Legal Aid and Defenders
Association).

In 2013, following a detailed analysis of multiple Cost Benefit/Return on Investment

methodologies and providers, the National Legal Aid and Defenders Association
selected CSACO as their exclusive SROI analysis national partner.
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CS a CO CoMMUNITY SERVICES ANALYSIS LI C

WHAT IS SOCIAL RETURN ON INVESTMENT?

In normal financial analysis, Return on Investment is the ratio of money gained or lost
relative to the money invested. In social service organizations, Social Return on
Investment measures the financial value created by the organization through delivery of
services to the community.

Social Return on Investment (SROI) is an approach to measuring and understanding the
financial impact of an organization. While SROI is built on the logic of cost/benefit
analysis, it is different in that it measures the comparable value of organizations whose
results cannot be easily measured in money.

In the same way that a business plan contains more information than simply financial
projections, SROI provides information about actual and long-term results of services,
and the qualitative, quantitative, and financial information on which to base decisions
about the delivery of social services by organizations.

There are two types of SROI analysis:
« Evaluative analysis — which is based on actual outputs and outcomes that have
already taken place or are currently in process;
« Forecast analysis, which predicts the value created when the activities meet
their intended outcomes.

An SROI analysis can take many different forms. It can encompass the social value
generated by an entire organization, or focus on just one specific aspect of the
organization’s work.

SROI analysis has been developing since the 1960’s. Many trial processes have been
undertaken and many articles written about the process since then. The SROI process
became more fully developed during the last decade, primarily based on a detailed
multi-year study conducted by the SROI Network, The New Economics Foundation, New
Philanthropy Capital, the National Council on Voluntary Organization, and the
Government of Scotland. Community Services Analysis LLC is the first organization in the
United States to be a member of the international SROI Network.
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There are two separate phases of SROI:

Phase 1 is the measurement of the value delivered to the community by the services
currently being delivered by the organization (the “Outputs™). The most accurate and
understandable measurement basis for these outputs is the Fair Market Value of the
services being delivered - what it would cost the community to acquire the same
services that a social service provider delivers if that provider did not exist — plus the
value of benefits received during the immediate period under study. This resultis a
measurement of the comparative efficiency of the organization in delivering or
providing the services.

Phase 2 is the measurement of the long-term value of the results of these output
services delivered — known as the “Outcomes”. These measurements may take years to
realize. For example, people with disabilities who receive training on independent living
skills and how to more fully integrate within the community require significantly less
financial support from the community over the course of their lives.

By way of another example, people who are receive assistance in finding and retaining
employment require less future financial support from their communities, plus their
future demands on the law enforcement and legal systems are less, their future needs
for community-based medical assistance are less, and their future tax payments are
greater.

An SROI analysis can fulfill a range of purposes. It can be used as a tool for strategic
planning, as a basis for funding and investment decisions, as a basis for communicating
Impact and financial results to stakeholders, and as a methodology for comparative
evaluation of an organization’s long-term effectiveness.

While not the only basis for funding and investment decisions, the SROI results provide
the most accurate and comprehensible answer to two of the important questions asked
by decision makers:

= “What are the long term financial benefits from these services?”, and
» “What is the measurable “bang for the buck”?”.
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CS a CO COMMUNITY SERVICES ANALYSIS LLC

Social Return on Investment Analysis
Methodology and Process Description
Social Impact Value Map

Phase 1- Immediate Output Values

Output Deliverables
Outputs are the quantitative summary of the deliverable results from an
activity. These results are the planned short-term goals of the activities
and are typically well measured on a timely basis as completed.

Unit of Measure (UOM)
The Unit of Measure is the basis for identifying the quantity of the
individual output element. This may be in units such as Units, Dollars,
Hours, Portions of Hours, Completion of Educational Achievement, or
other measurements as appropriate to each output.

Value per Unit of Measure
Value per Unit of Measure is the calculated financial impact of each output
per the appropriate Unit of Measure used for that output.

Basis for Valuation
The Basis for Valuation is a description of the methodology and reasoning
behind the selection of the most appropriate Value per Unit of Measure for
each output. When needed for complete understanding, alternative values
are identified and discussed. This Basis for Valuation amount is also a key
element in the Sensitivity Testing phase of the SROI calculation process.

Output SROI Gross Fiscal Impact
The Gross Fiscal Impact is the Fair Market Value replacement cost for
each output service delivered. This is the short-term SROI value that
primarily measures the immediate SROI value and the comparative
efficiency of the services delivered to the community by the provider.
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Phase 2 — Long Term OQutcome Values

Outcome Results (Description of Change)
Outcomes are the results of the output services delivered. These outcomes
may either be the projected and anticipated changes that were the basis of
the stakeholders provision of the resources required, or may be
unintended and unanticipated changes resulting from these same outputs.

The description of the outcomes needs to be as precise as possible to avoid
uncertainty on the measurement indicator basis used and the basis for
valuation. Care must also be taken not to confuse outcomes resulting from
resource inputs from one shareholder with inputs from other shareholders
that can result in double counting of the outcome valuations.

Duration of Change
Many types of outcome have a finite life expectance of the resulting
benefits. The duration of change element defines this expected useful life
of the outcome (when appropriate).

The Duration of Change element is also related to the ‘Drop-Off” factor,
which defines the reduction of benefits attributed to the outcome over
longer periods of time.

Phase 3 - Basis for Valuation

The Basis for Valuation is a description of the methodology and reasoning behind the
selection of the most appropriate value per Unit of Measure for each output and
outcome. When needed for complete understanding, alternative values are identified
and discussed. This basis for valuation amount is also a key element in the sensitivity
testing phase of the SROI calculation process.

There can be types of outcomes that are difficult to value in monetary terms that are
routinely left out of traditional economic appraisals. There are several techniques
available in SROI analysis to approximate financial values via “proxy” methods that
measure financial values via indirect comparative approaches:

« Fair Market Value Replacement Cost is the cost of replacement of the activities
on the open market (determined by survey) if the organization did not exist.
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« Contingent Valuation assesses via survey people’s willingness to pay, or to
accept compensation, for a hypothetical product or service.

« Revealed Preference infers valuations from the price of related market-supplied
goods or services;

« The Travel Cost method recognizes that people are generally willing to travel
some distance to access goods or services on which they place a value. This
inconvenience and expense can be translated into money to derive an estimate of
the values of the benefits of those goods and services.

Source of Valuation
The Source of Valuation is a description or listing of the research sources used in
determining the Basis for Valuation.

Phase 3 — Valuation Impacts

Deadweight %
Deadweight is a measure of the amount of the individual outcome that
would have happened even if the output activity had not taken place. It is
expressed as a percentage.

Attribution %
Attribution is an assessment of how much of the outcome was caused by
contribution of each individual output service. This is expressed as a
percentage.

The assessment of individual output service contribution can be a highly
variable process with multiple conflicting factors. The relative contribution
weight of an individual factor can vary from individual to individual, and
the calculations can become problematic over long periods of time.

Drop-Off %
In longer periods of time (greater than one year), the amount of outcome
is likely to be less, or if the same, will be more likely to be influenced by
other factors. Drop-off is an assessment of the ongoing reduced attribution
to the outcome factors.
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It is expressed as a fixed percentage of deduction from the remaining level
of outcome at the end of each year.

Outcome SROI Gross Fiscal Impact
The Outcome Gross Fiscal Impact is the total value of all fiscal benefits for
each output and outcome.

Outcome SROI Net Fiscal Impact
The Outcome Net Fiscal Impact is the total value of all fiscal benefits for
each outcome (both anticipated and unanticipated) following inclusion of
the Valuation Impact.
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Alabama Network of Family Resource Centers
Social Return on Investment Analysis Impact Map

IMMEDIATE OUTPUT VALUES

Basis for Valuation

Total Direct (see Valuation Detail
Description Services Value Book)
ADULT & FAMILY SUPPORT PROGRAMS
Adult Education Programs 9,034 $451,700 Schedule 01
Counseling Programs 5,785 $347,100 Schedule 02
Case Management Programs 18,557 $1,391,775 Schedule 03
Employment Preparation Programs 39,896 $2,114,488 Schedule 04
Marriage Enrichment Programs 7,726 $386,300 Schedule 05
Transportation Programs 42,782 $791,467 Schedule 06
Other Adult & Family Support Programs 7,528 $451,680 Schedule 07
PARENTING PROGRAMS
Education and Support Programs 10,990 $274,750 Schedule 08
Fatherhood Programs 6,380 $382,800 Schedule 09
Home Visitation Programs 25,490 $1,529,400 Schedule 10
YOUTH-BASED PROGRAMS
After School Academic Support 21,820 $545,500 Schedule 11
Childcare/Preschool Programs 21,303 $191,727 Schedule 12
Youth Employment Programs 3,760 $199,280 Schedule 13
Pregnancy Prevention Programs 1,959 $117,540 Schedule 14
Relationship Education Programs 282 $16,920 Schedule 15
Violence Prevention Programs 1,024 $61,440 Schedule 16
PUBLIC AWARENESS ACTIVITIES
Public Awareness Activities NA Schedule 17
Information and Referral 9,197 $321,895 Schedule 18
Professional Volunteers Impact NA Schedule 19
Non-Professional Volunteers Impact NA Schedule 20
Total Gross Direct Benefits $9,575,762
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Alabama Network of Family Resource Centers
Social Return on Investment Analysis Impact Map

LONG-TERM CONSEQUENTIAL OUTCOME VALUES

Basis for Valuation
Total Long-Term  (see Valuation Detail
Services

Description

ADULT & FAMILY SUPPORT PROGRAMS

Adult Education Programs
Counseling Programs

Case Management Programs
Employment Preparation Programs
Marriage Enrichment Programs
Transportation Programs

Other Adult & Family Support Programs

PARENTING PROGRAMS
Education and Support Programs
Fatherhood Programs

Home Visitation Programs

YOUTH-BASED PROGRAMS
After School Academic Support
Childcare/Preschool Programs
Youth Employment Programs
Pregnancy Prevention Programs
Relationship Education Programs
Violence Prevention Programs

PUBLIC AWARENESS ACTIVITIES
Public Awareness Activities
Information and Referral

Professional Volunteers Impact
Non-Professional Volunteers Impact

Total Gross Direct Benefits

9,034
5,785
18,557
39,896
7,726
42,782
7,528

10,990
6,380
25,490

21,820
21,303
3,760
1,959
282
1,024

Social Value Book)

$5,404,640
$366,600
$0
$1,816,100
$0
$0
$0

$18,916,240
$2,274,938
$7,780,425

$1,740,145
$1,740,145
$65,208
$5,448,300
$0
$687,502

NA
NA
NA
NA

$46,240,243

Schedule 01
Schedule 02
Schedule 03
Schedule 04
Schedule 05
Schedule 06
Schedule 07

Schedule 08
Schedule 09
Schedule 10

Schedule 11
Schedule 12
Schedule 13
Schedule 14
Schedule 15
Schedule 16

Schedule 17
Schedule 18
Schedule 19
Schedule 20
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Alabama Network of Family Resource Centers
Social Return on Investment Analysis Impact Map

Description of Change Deadweight % Attribution % Drop-off %

ADULT & FAMILY SUPPORT PROGRAMS

Adult Education Programs 5% 0% 0%
Counseling Programs 5% 0% 5%
Case Management Programs 0% 0% 0%
Employment Preparation Programs 0% 0% 0%
Marriage Enrichment Programs 0% 0% 0%
Transportation Programs 0% 0% 0%
Other Adult & Family Support Program 0% 0% 5%
PARENTING PROGRAMS

Education and Support Programs 0% 0% 0%
Fatherhood Programs 0% 0% 0%
Home Visitation Programs 0% 0% 0%

YOUTH-BASED PROGRAMS

After School Academic Support 0% 0% 0%
Childcare/Preschool Programs 0% 0% 0%
Youth Employment Programs 10% 0% 10%
Pregnancy Prevention Programs 0% 0% 10%
Relationship Education Programs 0% 0% 10%
Violence Prevention Programs 0% 0% 0%

PUBLIC AWARENESS ACTIVITIES

Public Awareness Activities 0% 0% 0%
Information and Referral 0% 0% 0%
Professional Volunteers Impact 0% 0% 0%
Non-Professional Volunteers Impact 0% 0% 0%
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Alabama Network of Family Resource Centers
Social Return on Investment Analysis Impact Map

Description of Change

ADULT & FAMILY SUPPORT PROGRAMS

Adult Education Programs
Counseling Programs

Case Management Programs
Employment Preparation Programs
Marriage Enrichment Programs
Transportation Programs

Other Adult & Family Support Prograrn

PARENTING PROGRAMS
Education and Support Programs
Fatherhood Programs

Home Visitation Programs

YOUTH-BASED PROGRAMS
After School Academic Support
Childcare/Preschool Programs
Youth Employment Programs
Pregnancy Prevention Programs
Relationship Education Programs
Violence Prevention Programs

PUBLIC AWARENESS ACTIVITIES
Public Awareness Activities
Information and Referral

Professional Volunteers Impact
Non-Professional Volunteers Impact

TOTAL NET FISCAL IMPACTS

TOTAL FUNDING FOR FISCAL
YEAR 2013.

TOTAL SOCIAL RETURN ON
FUNDING INVESTMENT FOR THE
FISCAL YEAR 2013.

IMMEDIATE  LONG-TERM
DIRECT (10 YEAR)
IMPACT IMPACT
$429,115 $5,134,408
$329,745 $329,940

$1,391,775 $0
$2,114,488 $1,816,100
$791,467 $0
$451,680 $0
$451,680 $0
$274,750 $18,916,240
$382,800 $2,274,938
$1,529,400 $7,780,425
$545,500 $1,740,145
$191,727 $1,740,145
$179,352 $52,166
$117,540 $4,903,470
$16,920 $0
$61,440 $687,502
$0 $0
$321,895 $0
$0 $0
$0 $0
$9,581,274 $45,375,479

TOTAL IMPACT

$5,563,523
$659,685

$1,391,775

$3,930,588
$791,467
$451,680
$451,680

$19,190,990
$2,657,738
$9,309,825

$2,285,645

$1,931,872
$231,518

$5,021,010
$16,920
$748,942

$0
$321,895
$0
$0
$54,956,753

$11,686,445

470%
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Adult Education Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $50 Current Year

1. Survey of local tutoring and education service providers for one-on-one
training sessions per hour costs.

SCHEDULE 01
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

A $40,000 Lifetime
B $3,000 Lifetime
C $21,900 Lifetime
D $2,658 10 years

Multiple studies have been done on the economic impacts of adult
education. A multi-state analysis by the McGraw-Hill Research Foundation
(2010) showed consisen rsults among various states in community cost
savings and additional income/tax revenue benefits. For the purpose of this
analysis the results from Arkansas have been used based on similar state
demographics.

B. Value of lifetime health cost savings per MGRF Arkansas analysis

A. Value of lifetime support cost savings per MGRF Arkansas analysis

C. Reduction in recidivism rate reductions in MGRF Arkansas analysis

D. Increased lifetime tax revenues based on increased income levels and
$8,860 per yer income increase level with effective .03% tax rate.

NOTE: Actual number of ANFRC clients achieving GED/Diploma is 160.

SCHEDULE 01
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS

People Helped: Quantity
Duplicated Individuals Served 6,912
Unduplicated Individuals Served 2,584
Duplicated Families Served 5,576
Unduplicated Families Served 2,196

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

Hours of
VALUATION Services Total Direct Value
$50 9,034 $451,700
$451,700

(Note: 160 clients actually achieved GED/Diploma during the year)

TOTAL CONSEQUENTIAL
VALUATION  SOCIAL EFFECT TERM SOCIAL VALUE

$40,000 Lifetime $3,200,000
$3,000 Lifetime $240,000

$21,900 Lifetime $1,752,000
$2,658 10 Years $212,640

$5,404,640
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Counseling Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

1 $60 Current Year

1. Survey of FMV replacement value of hourly cost for level of service
provided.

SCHEDULE 02

Page 20



ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

Included in community support costs
A&B $5,000 2 Years

the time period defined as the "Preparation and Action" stages of the learning
process (ref. the Transformational Model of Behavior Change (TTM). Children are
limited in their ability to imitate action and are not included in the calculations.

A. Measurable impacts from counseling and education services are most likely during

B. based on CSACO impact analysis study on community support costs for the
California Dept. of Rehabilitation (2009) with a community support cost impact of

being in "action mode" for a two year period.

$5,000 per year for 10% of participating adults with a further 10% effectivity rate for

SCHEDULE 02
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$60
Quantity
3,925
1,332
2,655
743
VALUATION

$5,000/yr. @ 10%

SCHEDULE 02

Hours of
Services
5,785

SOCIAL EFFECT TERM

2 years

Total Direct Value
$347,100

$347,100

TOTAL CONSEQUENTIAL

SOCIAL VALUE

$366,600

$366,600
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Case Management Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $75 Current Year

1. Survey of FMV replacement value of hourly cost for case management
services from private party (for-profit) suppliers.

SCHEDULE 03 Page 23



ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

NA
NA
NA
NA
NA

Case management is a supportive service provided to enhance treatment
goals and effectiveness. Communication and coordination of care with the
person’s family, behavioral and general medical and dental health care
providers, community resources, and other involved supports. No
measureable long-term financial impact measurements are available.

SCHEDULE 03
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

BASIS FOR OUTCOME VALUATIONS

Hours of
VALUATION Services  Total Direct Value
$75 18,557 $1,391,775
$1,391,775
Quantity
12,211
5,395
6,223
2,509
TOTAL CONSEQUENTIAL
VALUATION SOCIAL EFFECT TERM SOCIAL VALUE
NA
NA
NA
NA
NA
$0

SCHEDULE 03
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Employment Preparation

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $53 Current Year

1. Survey of FMV replacement value of hourly cost for employment
preparation and counseling services from private party (for-profit) suppliers.

SCHEDULE 04 Page 26



ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
A 0.80% 5 years
B 0.40% 5 years
C. 1.00% 5 years

A. UNESCO/IISPEC 'Cost of Poverty" Research 2008

B. UNESCO/IISPEC 'Cost of Poverty"” Research 2008

C. UNESCO/IISPEC *Cost of Poverty" Research 2008

Economic impacts of increasing income through employment with an average
effectivity rate of 15% for participating adults and an average annual income of
$25,000 for an effective period of five years.

SCHEDULE 04
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$53
Quantity
7,493 (6,604 adults)
4,346
6,274
3,842
VALUATION
0.80%
0.40%
1.00%

SCHEDULE 04

Hours of
Services Total Direct Value
39,896 $2,114,488
$2,114,488
TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE
5 years $660,400
5 years $330,200
5 years $825,500
$1,816,100
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Marriage Enrichment Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $50 Current Year

1. Survey of FMV replacement value of hourly cost for marriage counseling
services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
NA
NA
NA
NA
NA

The Supporting Healthy Marriage Project (SHM) (funded by the US Dept. of Health
And Human Services) examined 4,989 participants in a sampling of skills-based
relationship education programs in 7 cities around the country. Analysis of results of
a 12-month follow-up showed that the program did not significantly affect whether
couples stayed married at the 12-month and farther point.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS Hours of

SERVICE CATEGORY VALUATION Services  Total Direct Value
Replacement Value of Services $50 7,726 $386,300
Total Direct Values Per Category $386,300

CONSEQUENTIAL SOCIAL VALUE EFFECTS

People Helped: Quantity

Duplicated Individuals Served 3,355

Unduplicated Individuals Served 2,458

Duplicated Families Served 3,079

Unduplicated Families Served 2,274

TOTAL CONSEQUENTIAL
VALUATION SOCIAL EFFECT TERM SOCIAL VALUE

Community Health Costs NA
Community Support Costs NA
Community Law Enforcement Costs NA
Community Taxation Revenue Effects NA
Community Property Valuation Effects NA
Total Consequential Value Per Category $0
Total Consequential Value Per Category $0

SCHEDULE 05
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

SERVICE CATEGORY .
Transportation Programs

DIRECT SOCIAL VALUE EFFECTS

SERVICE CATEGORY BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
Service sessions (Trips Provided) 1 $18.50 Current Year
BASIS FOR VALUATION Taxi fare with estimated 4 mile trip in each direction (8 miles roundtrip) with

area average for mileage cost ($2.00 per mile) plus flag drop charge ($ 2.50)
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE
A
B

VALUATION

SOCIAL EFFECT TERM

SCHEDULE 06
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS Number of

SERVICE CATEGORY VALUATION Services  Total Direct Value
Replacement Value of Services $19 42,782 $791,467
Total Direct Values Per Category $791,467

CONSEQUENTIAL SOCIAL VALUE EFFECTS

People Helped: Quantity
Duplicated Individuals Served 10,696 (42,782 service sessions)
Unduplicated Individuals Served 1,415
Duplicated Families Served 2,146
Unduplicated Families Served 614
TOTAL CONSEQUENTIAL

VALUATION SOCIAL EFFECT TERM SOCIAL VALUE
Community Health Costs NA
Community Support Costs NA
Community Law Enforcement Costs NA
Community Taxation Revenue Effects NA
Community Property Valuation Effects NA
Total Consequential Value Per Category $0
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Other Adult and Family Support Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $60 Current Year

1. Survey of FMV replacement value of hourly cost for family counseling
services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
NA
NA
NA
NA
NA

No data available om measurable long-term outcome benefits for a mixed variety of
programs.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

Quantity
9,437
4,225
5,845
3,522

VALUATION
$60

VALUATION

SCHEDULE 07

Hours of
Services
7,528

SOCIAL EFFECT TERM

Total Direct Value
$451,680

$451,680

TOTAL CONSEQUENTIAL

SOCIAL VALUE
NA
NA
NA
NA
NA

$0
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Education & Support Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

1 $25 Current Year

1. Survey of current hourly costs for personal educational subject tutoring
from local suppliers.

SCHEDULE 08
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

CONSEQUENTIAL SOCIAL VALUE EFFECTS BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
Community Health Costs A $40,000 Lifetime
Community Support Costs B $3,000 Lifetime
Community Law Enforcement Costs C $21,900 Lifetime
Community Taxation Revenue Effects D $2,658 10 years
Community Property Valuation Effects

BASIS FOR VALUATION Although multiple studies for the social and economic impacts of public

education at multiple grade levels exist, no specific economic benefit analysis
results for educational support programs has been found in our research. It
does seem appropriate, however, to use the long-term outcome economic
impacts of adult education with a conservative low-end effectivity rate of
clients who achieve their GED/Diploma with the use of these services of 1%.

B. Value of lifetime health cost savings per MGRF Arkansas analysis

A. Value of lifetime support cost savings per MGRF Arkansas analysis

C. Reduction in recidivism rate reductions in MGRF Arkansas analysis

D. Increased lifetime tax revenues based on increased income levels and
$8,860 per year income increase level with effective .03% tax rate.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS Hours of

SERVICE CATEGORY VALUATION Services  Total Direct Value
Replacement Value of Services $25 10,990 $274,750
Total Direct Values Per Category $274,750

CONSEQUENTIAL SOCIAL VALUE EFFECTS

People Helped: Quantity
Duplicated Individuals Served 21,215 (27,999 individuals service at 1% effectivity rate = 280 success cases)
Unduplicated Individuals Served 6,784
Duplicated Families Served 10,668
Unduplicated Families Served 3,036
TOTAL CONSEQUENTIAL

VALUATION SOCIAL EFFECT TERM SOCIAL VALUE
Community Health Costs $40,000 Lifetime $11,200,000
Community Support Costs $3,000 Lifetime $840,000
Community Law Enforcement Costs $21,900 Lifetime $6,132,000
Community Taxation Revenue Effects $2,658 10 Years $744,240
Community Property Valuation Effects
Total Consequential Value Per Category $18,916,240
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Fatherhood Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $60 Current Year

1. Survey of FMV replacement value of hourly cost for family counseling
services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
0.80% 5 years
0.40% 5 years
1.00% 5 years

Although many studies exist that conclude that multiple positive outcome benefits
result from fatherhood programs (i.e. less likelihood of poverty, greater emotional
security, greater cognitive development, and greater academic acheivement, no
specific measurement of these types of benefits have been found. The overall
UNESCO "Costs of Poverty" values have been applied as an approximation for 25% of
the families served.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$60
Quantity
2,934
674
2,680
629
VALUATION
0.80%
0.40%
1.00%

SCHEDULE 09

Hours of
Services Total Direct Value
6,380 $382,800
$382,800
TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE
5 years $827,250
5 years $413,625
5 years $1,034,063
$2,274,938
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Home Visitation Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $60 Current Year

1. Survey of FMV replacement value of hourly cost for family counseling
services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
Included in Support Costs
A $1,351

A. The analysis "Development and Economic Effects of Parenting Programs for
Expectant Parents and Parents of Preschool-age Children" calculates a net outcome
value of $1,351 per child in Home Instruction (HIPPY) programs.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

Total Consequential Value Per Category

VALUATION
$60

Quantity
9,131 (4,878 Children)
1,448 (797 Children)
4,574
901

VALUATION

$1,371

SCHEDULE 10

Hours of

Services Total Direct Value
25,490 $1,529,400
$1,529,400

TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE

Total Outcome $7,780,425
$7,780,425
$7,780,425

Page 46



SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

After School Academic Support

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

1 $25 Current Year

1. Survey of current hourly costs for personal educational subject tutoring
from local suppliers.

SCHEDULE 11
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

Included in Support Costs
A

A. The Kauffman Foundation research study "Costs and Benefits of After-School
Programs) arrived at a net outcome cost-benefit ratio of $3.19 per dollar expended.

SCHEDULE 11
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$25
Quantity
28,198
4,082
8,408
1,246
VALUATION
319%

SCHEDULE 11

Hours of
Services Total Direct Value
21,820 $545,500
$545,500
TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE
$1,740,145
$1,740,145
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Total Consequential Value Per Category $1,740,145
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Childcare & Preschool Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $9 Current Year

1. FMV replacement value of service provided by private (for-profit) pre- and
post-school day care providers in Alabama. Average rate is $36/day for an
average of 4 hours per day, or an average of $9/hour.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
A
B $25,000

The Pew Research study "The Economic Benefits of Quality Preschool Education for
America's 3- and 4 Year Olds) calculates a future outcomes value of $25,000 per child
(at the lower end of the range of other studies and stratified by income level).

It is estimated in this program that 25% of children will remain for sufficient time to
realize this level of effective benefits.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$9

Quantity
1,618 (656 Children)
178 (77 Children)
962
101

VALUATION

$6,250

SCHEDULE 12

Hours of
Services Total Direct Value
21,303 $191,727
$191,727
TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE
Total outcome $4,581,250
$4,581,250
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Youth Employment Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $53 Current Year

1. Survey of FMV replacement value of hourly cost for employment
preparation and counseling services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

CONSEQUENTIAL SOCIAL VALUE EFFECTS BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
Community Health Costs A 0.80% 5 years
Community Support Costs B 0.40% 5years
Community Law Enforcement Costs C 1.00% 5 years

Community Taxation Revenue Effects

BASIS FOR VALUATION A. UNESCO/IISPEC 'Cost of Poverty" Research 2008

B. UNESCO/IISPEC 'Cost of Poverty" Research 2008

C. UNESCO/IISPEC *Cost of Poverty" Research 2008

Projected annual income level for youth employment - $12,000/yr.

Projected effectivity rate in achieving employment for youth clients - 50%

SCHEDULE 13
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$53

Quantity
592 (494 children)
140

706
95
VALUATION
0.80%
0.40%
1.00%

SCHEDULE 13

BASIS FOR OUTCOME VALUATIONS

Hours of
Services
3,760

SOCIAL EFFECT TERM
5 years
5 years
5 years

Total Direct Value

$199,280

$199,280

TOTAL CONSEQUENTIAL

SOCIAL VALUE
$23,712
$11,856
$29,640

$65,208
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Pregnancy Prevention Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $60 Current Year

1. Survey of FMV replacement value of hourly cost for family counseling
services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
Included in A
A $25,400 Total for multiple years

The total cost to Alabama taxpayers for teenage childbirth during 1991-2010 was
$4.9 billion for a total of 193,071 teen births (ref. The National Campaign to Prevent
Teen and Unplanned Pregnancy). This is an average of $25,400 per birth in total

The President's Teen Pregnancy Prevention Program (TPPI), and the CDC is
partnering to integrate services, programs, and strategies to reduce the rates of teen
pregnancies and births in selected areas. Their target goal is a 10% reduction in birth
rates, and this goal has been used as a effectivity component is the outcome
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$60
Quantity
2,168 (2,145 children)
2,144
1,291
1,291
VALUATION
$2,540

SCHEDULE 14

Hours of
Services Total Direct Value
1,959 $117,540
$117,540
TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE
Total cost $5,448,300
$5,448,300
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Relationship Education Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $60 Current Year

1. Survey of FMV replacement value of hourly cost for family counseling
services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
NA
NA
NA
NA
NA

Extrapolating from the survey analysis results of the cited skills-based relationship
enhancement study (see Schedule 5) there was not found to be a statistically
significant improvement in relationships after a 12-month or longer period. No
measurable long-term outcome benefit can be determined.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$60
Quantity
514
384
514
384
VALUATION

SCHEDULE 15

Hours of
Services
282

SOCIAL EFFECT TERM

Total Direct Value
$16,920

$16,920

TOTAL CONSEQUENTIAL

SOCIAL VALUE
NA
NA
NA
NA
NA

$0

Page 62



SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Violence Prevention Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $60 Current Year

1. Survey of FMV replacement value of hourly cost for family counseling
services from private party (for-profit) suppliers.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Social Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects
Other Community Cost Changes

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
Included in A
A $3,462 One Year
NA
NA
NA
NA

A. Increasing Access to Restraining Orders for Low Income Victims of Domestic Violence (2006)
times projected effectivity rate of 10% of participants.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$60
Quantity
1,593
1,987
918

2,230

VALUATION
$346/year

SCHEDULE 16

Hours of

Services Total Direct Value
1,024 $61,440
$61,440

TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE

1 Year $687,502
$687,502
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Public Awareness Programs

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
NA

Public Awareness campaigns have potential resulting effects in future years
that are not eligible for inclusion in an SROI analysis for the current year's
services. For
information, the average value for all services combined is currently $343 per
client, and a reasonable expectation for the results of public awareness
campaigns is an increase of 10% in client activity. This would potentially result
in increased benefits in future years of approximately $5,500,000 in long-term
outcome values.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

Public Awareness campaigns have potential resulting effects in future years that are
not eligible for inclusion in an SROI analysis for the current year's services.

For information, the average value for all services combined is currently $343 per
client, and a reasonable expectation for the results of public awareness campaigns is
an increase of 10% in client activity. This would potentially result in increased benefits
in future years of approximately $5,500,000 in long-term outcome values.
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Number Served through Indirect Activities
Number Served through Direct Activities

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$0
Quantity
8,946,923
97,115
VALUATION

SCHEDULE 17

Hours of
Services Total Direct Value
6,025 $0
$0
TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE
$0
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Information and Referral

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

1 $35 Current Year

1. FMV replacement value of service provided - average 1 hour/matter at
effective rate of $35/hour.

SCHEDULE 18
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM

NA
NA
NA
NA
NA

There is no long-term outcome value for referral services because the actual client
assistance efforts are provided by other organizations.

SCHEDULE 18
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:
Individuals Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$35
Quantity
40,973
VALUATION

SCHEDULE 18

Hours of
Services Total Direct Value
9,197 $321,895
$321,895
TOTAL CONSEQUENTIAL
SOCIAL EFFECT TERM SOCIAL VALUE
$0
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Professional Volunteers Impact

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $0 Current Year

1. The fiscal impact values of volunteer services are included in the FMV
replacement cost values for the services delivered (Schedules 1-19)
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE
A
B

VALUATION

SOCIAL EFFECT TERM

SCHEDULE 19
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$0
Quantity
NA
NA
NA
NA
VALUATION

SCHEDULE 19

Hours of
Services  Total Direct Value
3,701 $0
$0
TOTAL CONSEQUENTIAL

SOCIAL EFFECT TERM SOCIAL VALUE

$0
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SERVICE CATEGORY

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Service Hours

BASIS FOR VALUATION

ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

Non-Professional Volunteers Impact

BASIS REFERENCE VALUATION SOCIAL EFFECT TERM
1 $0 Current Year

1. The fiscal impact values of volunteer services are included in the FMV
replacement cost values for the services delivered (Schedules 1-19)
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS

CONSEQUENTIAL SOCIAL VALUE EFFECTS
Community Health Costs

Community Support Costs

Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

BASIS FOR VALUATION

BASIS FOR OUTCOME VALUATIONS

BASIS REFERENCE
A
B

VALUATION

SOCIAL EFFECT TERM

SCHEDULE 20
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ALABAMA NETWORK OF FAMILY RESOURCE CENTERS
BASIS FOR OUTCOME VALUATIONS

DIRECT SOCIAL VALUE EFFECTS
SERVICE CATEGORY
Replacement Value of Services

Total Direct Values Per Category

CONSEQUENTIAL SOCIAL VALUE EFFECTS
People Helped:

Duplicated Individuals Served
Unduplicated Individuals Served
Duplicated Families Served

Unduplicated Families Served

Community Health Costs

Community Support Costs
Community Law Enforcement Costs
Community Taxation Revenue Effects
Community Property Valuation Effects

Total Consequential Value Per Category

VALUATION
$0
Quantity
NA
NA
NA
NA
VALUATION

SCHEDULE 20

Hours of
Services  Total Direct Value
66,093 $0
$0
TOTAL CONSEQUENTIAL

SOCIAL EFFECT TERM SOCIAL VALUE

$0
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CS&CO Community Services Analysis LLC

The Social Return on Investment
From the services provided by the
Alabama Network of Family Resource Centers

Overview

The State of Alabama and many other governmental funding sources nationwide are
reviewing their “Performance Measurement” processes, including metrics such as Return
on Investment, Output and Outcome Measures, and Efficiency Measures, in an effort to
improve efficiency, effectiveness and the delivered value of their multiple of community
services and funding requirements and options. This report provides these measurement
results to funding sources, stakeholders, and members of the community.

This analysis follows the basic structure, definitions, and procedures encompassed in The
SROI Network’s internationally defined methodology. Additional input was taken from
the New Economics Foundation study “Measuring Real Value: a DIY Guide to Social
Return on Investment”, the Nonprofit Good Practice Guide, and various financial analysis
tools and methods used in the private sector.

Scope of the Project

The process of developing this analysis included the identification of measurable benefits
provided to the community by the Alabama Network of Family Resource Centers as a
result of their operations.

Many of the transaction statistics for these areas have historically been tracked by the staff
and management of ANFRC, but several areas were not. The personnel at ANFRC and
their member organizations are to be commended for researching these areas and providing
accurate transaction information expeditiously.

The definitions of value to community are based on a variety of published sources where
available, surveys of local cost when appropriate, surveys of State residents, and realistic
formula calculations. These same methodologies have been used in multiple other
community service provider engagements and have been reviewed in detail by multiple
organizations and outside researchers.
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Conclusion

Based on a review of the Alabama Network of Family Resource Centers transaction
records, internal reports, financial statements, reports submitted to various state and federal
stakeholders, and the detailed analysis of values delivered to the community of the
individual services provided by the organization, this report presents fairly the Social
Return on Funding Investment for the Alabama Network of Family Resource Centers for
the year ended December 31, 2013.

November 19, 2014

Al NV~

Principal
Community Services Analysis LLC
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